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To: All Colleges
All Departments, Divisions, and Units

Subject: Sustainable Purchasing Policy

1. Introduction and Purpose

University of AlKafeel strives to be among the leading educational institutions, which requires an
integrated, high-quality academic environment. This document aims to establish a framework for providing
the necessary requirements and tools with outstanding productivity and high efficiency, while assessing
their feasibility and acquiring them in line with a comprehensive vision that considers the environmental
impacts resulting from their use.

The primary purpose is to ensure that sustainability is a fundamental requirement in all procurement
processes.

2. Core Principles
This policy is based on the following fundamental principles:

« Quality over cost: Focusing on the quality of procured goods rather than their financial value
alone.

» Biosafety and security: Ensuring safety requirements within the educational environment and
supplying laboratories with materials that maintain biosafety.

o Risk reduction: Commitment to continuously replacing materials to reduce environmental risks
and improve the performance of purchased equipment.

o Public health: Preferring products and goods that protect human health and the environment
when compared to competing alternatives.

3. Investment Strategies
The university invests in enhancing sustainable solutions through:

o Supporting local products: Prioritizing national industry and local innovation in both physical
and electronic procurement.

o Local technology: Investing in the “AlKafeel Information Technology Center” to develop
electronic systems (such as education and hospital management systems) by skilled Iraqi
professionals.

o Clean energy: Moving toward the provision of clean energy as an alternative to conventional
energy to promote a healthy environment and raise awareness.

www.alkafeel.edu.iq info@alkafeel.edu.ig 3851 13 138 230 Ggsiaa



¢
Republic of Iraq O 2 Gl Axjaman
University of Alkafeel e Juasli asala

(2005/2/1) ;4 (178 (u . ) )l ).nill wingas Galell Sanlly Gllell aaleill 8)lg (148 (34 L\.n.m’ 8jlag

Officially Recognized by Ministry of Higher Education and Scientific Research According to the Ministerial Order 178 in 1/2/2005

4. Exclusion List (Negative Screening)

The university is committed to excluding or reducing reliance on:

« Goods with high environmental impact or those that do not comply with sustainability standards.

o Materials that pose a risk to biosafety or lack prior environmental feasibility studies.

« Foreign products when a local alternative is available that supports national industry and meets
the required quality standards.

5. Priority Sectors for Investment
The university focuses its sustainable procurement in the following sectors:

« Environment and agriculture sector: Acquiring perennial seedlings from agricultural nurseries to
sustain a clean and healthy environment.

o Software and systems sector: Developing human resource management and e-learning systems
locally to enhance innovation in local markets.

o Laboratory equipment sector: Providing materials and equipment that ensure a healthy
environment while considering social and environmental impacts.

6. Governance and Reporting
The university has established a strict mechanism to ensure governance in sustainable procurement:

o Purchase request: Initiated by submitting a detailed request from the concerned department.

« Inventory verification: Checking product availability before starting the procurement process.

o Control and quality: Reviewing the request by the control department to ensure necessity,
importance, and high quality.

o Procurement unit: Final execution of the request in accordance with approved sustainability
principles.

7. Exit Policy (Divestment)

The university reserves the right to stop purchasing or replace any goods or tools:
« If they are proven to have unexpected negative impacts on the university environment or human
. rfe?r::)hré sustainable and energy-efficient alternatives become available.

o If products fail to meet regulatory requirements or do not achieve the intended effectiveness of
sustainable solutions.
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8. Review Clause

This policy is subject to periodic review every five years. The 2026 version represents an official &
revision since its initial adoption. Future reviews will ensure continued alignment with international best
practices, regulatory trends, and the strategic vision of University of AlKafeel.

AN AUDAHA

Prof.Dr. Nawras M. Shaheed Alalahan
Chancellor of the University
12/01/2026

www.alkafeel.edu.iq info@alkafeel.edu.iq aagSll ays 138 wapll Ggaiia



¢

Republic of Iraq O 2 gl Aaman
University of Alkafeel o Juasli asala

(2005/2/1) ;8 (178 (s i ) sligll yall cangas Galsll Enslly llsll aalwill Byfyg (o8 (ra Laany B)las

Officially Recognized by Ministry of Higher Education and Scientific Research According to the Ministerial Order 178 in 1/2/2005

BlS U /Y

BIS o gy contdl g p LY
plozadl of 201 Zubus [p
o2 g Leadlf. 1
Gz e 53 g 13 alSne dade iy Cdlaty Lo g5 el ol 5l Ll o 058 LSOl sl o
Lal gt Zualy> o cddle 52LiS 5 6 ae Aol 350 a1y olladl b 55 dden) Sl 25 dl i s
mb\m‘ﬁ\dﬁdidwjﬁgbmdbﬂ\.L@x\b@\d&@ﬂ\@b@@\q&l;&u&g)é@L@jL;:.B\}
.;\;J\QL:L«;@@L}QML»T
Lol gLl 2
LU & a  pesldl dwld) deas
e LW Lgmad ) 5 SLAL wldlas g Lo 58 Al Aol J3 85 54
o 3l sl ey Sl W55 Aeadadl 2l 3 LSl N1 olllaze Blel ot A o) gl DDl g (Y1 e
(s oY)
Al 8 5 Y elsl e 5 B2 Lo 8 S50 bl it ol gal) ezl Joddl ol 5N b s
AL 1L L5 lie e Gl LYl e Jo BLA o) 5 1 iy olowll st Leladl donal o

ol ¥ eolaedt . 3

LM e sl gl 5y 50 3 dmald et

A SO Al ol all G ol gl b 1 delaal) & o) 5V ellas: hlpdlees .

51505 eknsd) Lkl Jio) 55 AST) Al ) "l bl dnd JuaSTN S " (3 ol VIt Lol L S
o 31 ,e Bl (olasedl

(o s Al ) e i) Bl oS Lkl Blall o 5 ol 4 31 Al Bl o

(hedl pamaill) Sslaza¥I 2036 4

e sl VI s T slazoly dneldl o 25

www.alkafeel.edu.iq info@alkafeel.edu.ig aagSll ays 138 wapll Ggaiia



¢
Republic of Iraq O 2 gl Aaman
University of Alkafeel o Juasli asala

(2005/2/1) ;8 (178 (s i ) sligll yall cangas Galsll Enslly llsll aalwill Byfyg (o8 (ra Laany B)las

Officially Recognized by Ministry of Higher Education and Scientific Research According to the Ministerial Order 178 in 1/2/2005

el V1 glas o G315 Y A1 Tl ) SV s Ll e
BB L s el ) ST ) oY) e et (S5 sl o B
el 83 2 ulas g5 &b I deluall pey U2 o 35 Il Gl Yl obedl o
Sl L J Yl ets elelladll. 5

W ool 3 delazadl el e dmald | S 5

Lo oy 28 25 dalana ey Jll e Ll oSl sl e, 15 Bl pld o

331 G SN y5nd Tl G SOV s 20 550500 8] daliil s 2aaiV1y g ) pllas o
sl

A s Lol VI Sl Sl o) 55 A B o 15 50 Y155l b1 57 & sl ol gl s o

oladl slue] g ZaS L1 6

:r‘m‘%ﬁ\a@syowaﬁ)uwwwu,\w}

bl el o i b i Tagr el 2l o

ol Eess sl 3 Sl b5 amdt il il

.@w‘ﬁbﬁjcwficﬁ)‘gﬁwﬁwZgu)‘r.«m;&gfiu\)jfﬁ32};.-\‘53{5)\ °
Bobozall altza Y1 e Ty Clal) sledl il ol il s s o
(Ob\‘f&’...«\ﬂ w) C)Bﬁj‘ LL:.J 7

1l 5l 5l s gl ozl 5161 5 e a5 1 (3 GAL Aasld| Laind

Ol s 5T Lnsld) 221 Lo a3 20 2 BT OT 2313 o

33Ual) 55zl J5T dalaal ST isle 513 Pl o p 5 - 3 o

el d gloul) & bl A 5aE (3 o o] duedand) bl lowdl Y Lt o
daorf M0 .8

Lnslere) dis Lalodd By Bl 10 2026 ple 5 225 - st e JS 25 9oll dnr o) Ll e a2

www.alkafeel.edu.iq info@alkafeel.edu.ig aagSll ays 138 wapll Ggaiia



(3

Republic of Iraq o 2 gl Aaman
University of Alkafeel - Judslianala

(2005/2/1) 54 (178 (s _in ) 5yfjall yall cangas Galell Caally Gllsll aslsill 5yfy (a8 (ya Liass) Sjlaa

Officially Recognized by Ministry of Higher Education and Scientific Research According to the Ministerial Order 178 in 1/2/2005

G5 M 5 ool g gl 5 ALY ol I A1 bl e Wbl 55 ) yonl 2 I ol A s OF de o J5Y1

o ...i.}

- JoS il el | (R

ORI el e gy .1
Al ey
2026/01/12

www.alkafeel.edu.iq info@alkafeel.edu.iq A8gsil 3y 138 3l Ggaiaa



